
AI-Native Personal OS — Architecture
Cowork processes context · GitHub preserves it · code repos stay separate

P R O C E S S O R

Claude Cowork — AI context processor

• routes 00-inbox & journal entries

• runs Founder Context Sync

• maps digests → context files

• routes outbound suggestions

• drafts content from context

AI works here in Cowork sessions

reads & writes

founder-os
single GitHub repo · structured, versioned markdown · zero code

Capture & Foundation

00-inbox — raw capture,

routed by AI

01-foundation — mission ·

values · flywheel · principles ·

founder journal ·

context-sync process

Venture Context

04-software — App 1 & App 2

vision · roadmap · decisions ·

sprint · audience · launch plan

05-services — positioning ·

offers · proof · delivery

Media & Creative

02-hub — website &

dashboard UI

03-media — short video ·

newsletter · podcasts ·

livestreams · backlog

09-studio — creative projects

Knowledge & Governance

06-research — long-running

threads

07-assets — reusable assets

08-decisions — decision log

scripts & tests — checklist

automation

Root: the sync contract

CONTEXT-SYNC.md — permission model & source→folder routing table

sync-digest.md — digest spec · templates/ — install kit for project repos

/digest → facts in

P R O J E C T C O D E R E P O S — C L A U D E C O D E

suggestions out

App 1
product code — separate private repo

code · ADRs · CLAUDE.md

.claude/commands/digest.md

SYNC-DIGEST.md — digest interface

sync kit: installed

App 2
product code — separate private repo

code · ADRs · CLAUDE.md

.claude/commands/digest.md

SYNC-DIGEST.md — digest interface

sync kit: pending

SYNC-DIGEST.md is the only interface — ~1–2k tokens, never the codebase

OS suggests · repo decides

T H R E E K E Y A S S U M P T I O N S

1 · Separate code repos — code never lives in the OS; each product keeps its own repo.

2 · Context stays with the project — ADRs live beside the code; the OS holds business context.

3 · Summaries, not codebases — the OS consumes ~1–2k-token digests; the repo decides.


