
TRADITIONAL WORKFLOW

★ Product Strategy ⟶ C Confluence

☰ Requirements ⟶ C Confluence

❝ Discussion ⟶ S Email/Slack

▤ Tickets ⟶ ◆ JIRA

☍ Architecture ⟶ L Lucid

⚖ Decisions ⟶ ◆ JIRA Comments

✎ Release Documentation ⟶ C Confluence

</

>

Github – Implementation ⟶ ● GitHub

↓

AI-NATIVE WORKFLOW WITH 5 CLAUDE SKILLS
Git Product Knowledge Graph at the Center

⚑  NEW VISION / STRATEGIC INTENT
Outcome  •  Value  •  Principles  •  Goals

▼

⇅ ⇅ ⇅ ⇅ ⇅

☺
Stakeholders
& Customers

⟶

☍ GIT PRODUCT KNOWLEDGE GRAPH
Single Source of Truth for the Product

◎
Vision &
Strategy

☰
Requirements

☍
Architecture

⚖
Decisions

◈
Roadmap &

Releases

↗
Metrics &
Insights

⟶
✦

AI Insights &
Recommendations

JIRA
Cross-functional UI (Work

Management)
⟷ GitHub

Implementation
⟷ Confluence

Knowledge Hub

◎ One Source
of Truth ☺ Aligned

Teams ⚡ Faster
Delivery ↗ Better

Decisions ▣ Institutional
Knowledge

⟶ Manual handoff / context switching

⟶ Automated flow / AI-augmented / Continuous
synchronization ✦

KEY SHIFT
Claude Skills orchestrate, synthesize, and keep everything
in sync.

✦
Claude

Strategist

Turns vision into
strategy, OKRs, and
portfolio direction

1

☰
Claude Analyst

Gathers context,
research, and

customer & market
insights

2

☍
Claude

Architect

Designs solutions,
data flows,

architecture, and
dependencies

3

☑
Claude Planner

Breaks down work
into initiatives, epics,

stories, and
milestones

4

✈
Claude Release

Prepares release
plans, docs, and

stakeholder
communications

5

View work by team, initiative, or
outcome

•

Real-time status & reporting•

Dependencies & planning•

Not the source of requirements•

Code repositories•

Pull requests•

CI/CD pipelines•

Technical documentation•

Living documentation•

Product & process guides•

Release notes•

Stakeholder updates•
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